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An Integrated Project Management Solutions Platform
that Drives Successful Results




About

goPLIMS

The What, When and How of goPLIMS

A team-based Project Management Platform, goPLIMS™: offers centralised solutions with its diverse
modules designed 1o streamline processes, facilitate collaboration, enhance communication among
cross-functional teams and improve visibility. The suite of solutions has been developed based on practical
hand-on experience with constant enhancements based on active feedback.

The SaasS platform, goPLIMS™, offers multiple benefits including cost savings, scalability, accessibility,
improve productivity, real fime reporting etc. The platform supports effective team collaboration and al-
lows senior management to centrally frack current progress, monitor performance, streamline
communication and maximise resource utilisation.

The goPLIMS™ modules integrate internal and external teams seamlessly. The modules have been
developed with inbuilt data infegrity & security for highly regulated industries such as life sciences, fine
chemicals semiconductors and nuclear.

Managing cross-functional teams has never been easier
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Integrate — Collaborate - Deliver

INTEGRATE COLLABORATE DELIVER

= Document all work flow Collaborate globally, 24/7 on Get real time status & visibility,
details dynamically laptop/mobile 24 X7

« Centrally manage multiple Utilise a language of your Support continuous improve-
modules & workstreams choice, automatically ment to all feams

= Connect interal / external translates Monitor teams’ KPI's based on

global teams Assign access levels in each historical data
» Optimise leadership & module/ workstream Enhance productivity, reduce
communication Empower and enable teams cost and achieve efficiency
fo self-manage




Empowering with

Technology

Time Management Empowerment
Increased Spend Unreliable data Communication hurdle

= Scheduled delays = Inaccurate datfa = Language barrier
= Multiple trackers = Loss of data » Inability to self manage

= Non-productive hours = Datfa breach » Inability to collaborate

Our Solution:

The key value of implementing goPLIMS™ for project management are:

Time Management Trust Empowerment
= Early Waming = Data Security = Self Manage & multilingual
= Web & Mobile Platform = Data Integrity = Globally collaborate
= Visualise your workflow = Access restriction = Timely remainders
Benefits:

I

Increase Productivity Increase Collaboration




ActionR

Taking Task Management to a New Level

Designed with diverse teams in mind, ActionR makes managing actions/tasks simpler and traceable
based on each topic. Collaborate, coordinate, and complete actions in real-time around the globe. Use
it to link actions/tasks, increase productivity and reduce costs. Manage all your actions, tasks and
sub-tasks in dedicated workstreams, customise your workflow, visualise your work with Kanban & move
actions between multiple lanes. Centrally manage & automate meetings minutes and create
customised reports — all in real time.

Boost productivity, get organised, work more efficiently and eliminate non-productive hours.

PLAN TRACK CONTROL

= Assign actions, tasks & sulb-tasks = Track topic wise incremental = Never miss any incomplete
= Centrally manage multiple status & updates in real-time actions / tasks
modules & workstreams = Visualise workflow with Kanban = |dentify issues early with
» Schedule and micro-schedule = Resolve issues on fime to dynamic dashboards
actions/ tasks minimise impact = Manage mulfiple feams within
= Provide incremental updates = Monitor KPI's and Team hours each workstream in silos
until closure spent = Resolve issues on fime o
minimise impact
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RFI-M

The Reliable Central Repository for Information

Efficiently and centrally manage diverse team'’s Requests for Information. Identify, Clarify, and Confirm
details in a centralised repository to streamline workflow, communication and collaboration. Coordinate
cross functional teams to centrally manage all RFI's. Initiate the query, collaborate between internal and
external teams 1o resolve all queries, in real time. Assign actions, tasks & sub-tasks. Empower team to
self-manage Schedule activities Visualise workflow Manage across boundaries.

Centrally collaborate cross-functional teams, sort out all information gaps to clarify ambiguities. Docu-
ment individual updates while maintaining all details & reports for future reference.

Collaborate internal and external tfeams and centrally and formally manage topic wise queries.

INITIATE

= Create the query based on
requirements

= Colllaborate with all involved
teams

= Collaborate with global teams
centrally

= Focus teams to close query with
set deadlines

CLARIFY

= Clarify all queries with
supporting attachments

= Maintain topicwise query and
discussion free

» Track status of each RFI status
& updates

= Resolve issues/boftlenecks
online & on-time and monitor
efficiencies

COMPLETE

Track and resolve alll

gueries/ issues on-time
Maintain and reference the RFI
anyfime during the lifecycle
Support the project and
compliance management
requirements

Improve tfeams collaboration
and eliminate ambiguity



PUNCHM

The Go-to Defect Management Tracking System

PunchM is a comprehensive module for managing, organising and resolving issues, snags, and defects at
different stages of the project. By providing detailed descriptions (with a system number & name),
assigning the defect to the executer, and tracking the progress of defects to closure, the PunchM

platform makes it easier for System Owners & Project Managers to follow the progress until successful
completion. Proof of work completion can be easily attached from the mobile. Sort issues by systems

and create easy reports.

Organise and manage all the project punch lists, resolve issues timely, get instant status updates, reduce
coordination, prioritise tasks. Empower feams to self-manage with their mobile to enhance accountability,

efficiency and productivity.

Improve communications, enhance accountability, ensure traceability and increase productivity.

DEFINE

Initiate snags, defects and
punch lists

Define priority or category and
document expectations

Assign the works directly to the
executer

Set and monitor deadlines for
completion

ORGANISE

= Track topic wise incremental
status & updates in realtime

= Prioritise actions and tasks based
on schedule requireements

= Monitor and provide updates on
site with mobile access

= Support the project and
compliance management
requirements

FINISH

= Minimise coordination and
provide proof of completion
online

= Track and maintain systemwise
snags/defects until completion

= Monitor teams’ KPI's based on
historical data

= Support continuous
improvement




CHANGEM

Manage changes more efficiently

ChangeM, incorporated with digital signature, provides a consistent & systematic approach to formally
and centrally managing all the changes during the work / project management.

Initiate changes, effectively evaluate & review, collaborate electronic signatures for pre-approvals and
post-approvals, easily add all attachments and execute these changes, all on our online compliant
ChangeM platform.

Demonstrate compliance, eliminate errors and digitally manage and track in real time.

Increase productivity and simplify complex tasks, centralize monitoring, resolve issues, and lboost workflow
efficiency.

SUBMIT IMPLEMENT CLOSE-OUT

Specify all details of the = Implement in the sequence = Verify and confirm all

change listed deliverables are met

List all documents/drawings = Update all relevant drawings/ = Document all updates online
impacted by the change documents i EEEeES

Categorise the change based = Monitor online the current = Sequence all signatures for post
on impact status of the change approval

Identify all stakeholders for = Collate the proof of all actions » Index and maintain the details
approval through electronic completed of all changes

signatures




DEVIATEM

The digital Deviation Management system

DeviateM, incorporated with digital signature, provides an online platform to systematically manage the
exceptions or deviations during the project management phases. Ensure all the exceptions/deviations
are effectively managed on our digital platform, meeting the compliance requirements.

|dentify, investigate, easily add all attachments, on our online compliant DeviateM platform

Improve reporting, eliminate hassles, digitally manage and track in real time.

Increase productivity and simplify complex tasks, centralize monitoring, resolve issues, and boost workflow
efficiency.

IDENTIFY INVESTIGATE CONCLUDE

= Document all = Detail all the observations s Verify and confirm that the
non-conformances identified including adding attachments deviations has been formally
in relevant test documents = List and follow up all the actions Closed

= Assess and categorise the for deviation closure =« Document all updates online
impact of every deviation = Reference the change with references

= Document all the details management if applicable = Sequence all signatures for
leading fo the deviation = Document the comments and post approval

= |dentify all stakeholders for actions initiated by » Create a report of each
approval through electronic pre-approvers deviation along with respective
signatures attachments




TRACKR

Get the big picture with TrackR

TrackR provides an access-confrolled online tracking system that enables you to monitor and track
projects with ease, offering real-time status updates 24/7. Create multiple trackers and easily navigate
between them, keeping everything organized and on track.

Improve visibility, boost collaboration, and ensure seamless alignment across teams to drive better results.

Drive efficiency, stay on track and visualise in real time.

With TrackR, you empower your teams to stay focused, drive efficiency, and visudlize progress in real-time,
ultimately helping them to deliver on objectives faster and more effectively.

PRESCRIBE COLLECT TRACK

= Customise individual frackers = Update status centrally online » Infegrate and collaborate
based on requirement » Centrally maintain the current global teams with central fracker
= Configure the fields based on status » Engage diverse teams visually

requirements = Monitor and track progress with the overall bigger picture
» Define suitable format for each = Get instant health check on = Document all events and

cell the overall status delays on an ongoing basis

= Define access priviledges for = Clear bottlenecks on time to
each Tracker avoid delay




EDOCM

Streamline Document Management with EDocM

EDocM is a centralised, access-contfrolled document management system seamlessly integrated into
your project and work management platform. It allows both internal and external team members to
easily share, frack, and manage electronic files in one secure location.

With EDocM, you can create multiple folders, define access levels based on project management roles,
and efficiently organize all documents.

Easily organise, centrally manage and improve productivity & efficiency.

EDocM boosts productivity, reduces time spent searching for files, and improves overall efficiency,
enabling your teams to work smarter and stay focused on what matters most.

SETUP INTEGRATE MANAGE

= Create the required folder = Collaborate with infernal and = Avoid documents scaftered in
structure external teams multiple inboxes and emails

= Customise the folder structure » Maintain the central platform = Centrally manage all types of
per Workstream up to date documents

= Assign access controls to feam = Maintain compliance and =« Move files and folders
at each folder level content govemnance a Profect documents from

= Define access priviledges for = Retain all documents in central misuse
each user platform




WHY CHOOSE US?

With no requirement for software installation, our ready to use platform is unique:
= Dedicated server for each client

= Data integrity, security and audit frail

= Customisable and personalised dashboards

= Centrally manage multiple projects & workstreams

= Define user access in each workstream

= Language selection to support global teams

= Implementation support and fraining

= Infegrated Meeting Minutes

Client Testimonials

&) VIATRIS'

"The platform has helped the cross-functional feams in complete tracking and coordinating alll
major activities. The ‘Punchlist Management’ platform has helped in managing the entire
construction and commissioning punch list in the central platform. The central management of
‘Request for Information’ platform has helped centfral and compliant management of RFI with the
vendor and cross-functional teams.”

Haroon Sidiqqi - Head of Project & Engineering

"goPLIMS has exceeded our expectations in every aspect. It's not just a software platform; it's a
partner in our success. | would highly recommmend goPLIMS to any organization looking to elevate
their workflow management to the next level.”

Ajay Dubey - VP Business Development - DDE




I How is goPLIMS unique

= Dedicated cloud for each client
= Inbuilt data integrity, security

= Team based platform

= Integrated meeting minutes

= Dynamic automation & scheduling
= Centrally manage mutiple workstreams

/

goPLIMS

PROJECT MANAGEMENT SOLUTIONS

Managing cross-functional feams has never been easier.

THANK YOU

CONTACT US

®+353 19010472
@ www.goplims.com
= eam@QgoPLIMS.com
eUnit F14 Maynooth Business Park, Maynooth,
Co. Kildare, W23 P972




